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Simplifying church management
to empower the spread of the gospel



Simplifying Financial Stewardship
and Management as we continue to
worship Him and spread the gospel
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church finances always
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Over £900,000 returned through the 7me
app since 2023 across the BUC to date.
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Key concept — accrual vs cash accounting

B

7)) /p)

o e |[ncome recorded when it o e |[ncome recorded when
7)) ) (7)) )

O IS earned G cash received

af) e Expenses recorded when m e Expenses recorded when
— incurred — cash is spent/paid

g e Available funds based on /p) e Available funds based on
— unallocated funds © cash / bank balances

O balances @)

@)

<

For example— A utility bill/invoice related to 1-31 January is received by email on 4 February and paid on 8 February.
* Accrual basis—Costrecognised in January as it was incurred in that month.
e (Cash basis - Costrecognised on 8 February as it was spent/paid in that month.



Key concept — zero-based vs envelope budgeting

X

e Available funds based on
how much is left in the
envelope

on how your actual
activity compares to the
plan

e Account for everything 8 * |Income is divided into
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How does it work?

Cash distributed by priority
and/or percentage

evangelism Pathfinders

Envelopes = Departments / Ministries...




How does it work?

Cash distributed by priority
and/or percentage | By percentages |

Envelopes = Departments / Ministries...



How does it work?

Cash distributed by priority
and/or percentage

Remainder by
percentages

R
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evangelism Pathfinders

Envelopes = Departments / Ministries...



How does it work?

Cash distributed by priority
and/or percentage B

Remainder by
percentages

Envelopes = Departments / Ministries...



Budgeting

OPTION 1:

e First£1,000 each month for “church
budget” department

e Remainder by percentages (may also
include “church budget” department)

OPTION 2:
* 60% of offerings for “church budget”
department

* Remaining 40% for other departments



How does it work?

Cash distributed by priority
and/or percentage

Remainder by
First percentages

£1,000
...still authorised by /
Church Board.
5%

...allows for automatic v
o

strategic allocation of
incoming resources.

evangelism Pathfinders

...can be adjusted as
needs change.

Envelopes = Departments / Ministries...



Why use cash accounting and envelope budgeting?

Visual and Flexible and
Easy to follow. : .
tangible. customisable.
Shows how .
Volunteers Often used in
much money willing to ersonal
the Church . P
serve in finance, and
has at any .
. . treasury now in many
given point.

ministry. banking apps.



Tithe and Offering Control System

OLD SYSTEM - built on legacy practices prioritising cash and cheques
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Tithe and Offering Control System

NEW SYSTEM - designed to include digital / cashless / online
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Tithe and Offering Control System

NEW SYSTEM - designed to include digital / cashless / online
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\A) April 2024
\/23 April 2024
\/I May 2024
VZ May 2024

\/7 May 2024

\/1 0 May 2024

Key dates

Information meeting for Pastors, Zoom
Information meeting for Church Leaders, Zoom

REGISTRATION DEADLINE

Debrief meeting for treasury teams of PHASE
ONE Churches, Zoom

Pre-implementation meeting for Treasury
Teams of PHASE ONE and PHASE TWO
Churches, Zoom

Pre-implementation migration template
submission deadline

e 17-19 May 2024 ACMS Treasury Module implementation event

e 6June 2024

for Treasury Teams, in-person, Leonardo Hotel
Hinckley Island

Zoom tutorial for month-end process



Treasury Team
Structure

* Treasury Teams - local
vs conference treasurer

ACMS does not require both

Segregation of duties

Adequate cover

Efficient Teams



What Treasurers Need for the Training?

Willingness to

Open/Positive Migration
: embrace Laptop
Mindset Template
change
Bank Tithe Details of

statements Envelopes e Eeme Expenses






This weekend...

Process Tithe and Offering envelopes and other income

Set up donors in ACMS for Local Church

Process expenses and bank transactions

Check that bank balances in ACMS match bank statements
Run key reports for your Local Church Board

Use the 7me app

SLoow D es e b o

Month-end process (to be revisited 6 June 2024)
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